
  
 

 

 

Open Courses 
In Germany, Karlsruhe/Stuttgart region 
Upcoming dates, see swpm.de/cspm-st 

Pricing 
 Training fee – full price 900 €  
Early bird price 800 €  
Certification fee (optional) 300 €  

All prices excluding VAT 

 

 

Contact and Registration 
Registration: swpm.de/cspm-st 

Contact: Barbara Hoisl 
+49 176 21 94 85 17,  training@barbarahoisl.com 

Successfully Manage Individual Products in the 
Context of Higher-Level Strategies  
Most software products are part of a larger product portfolio. 
Therefore, they have dependencies to strategies defined at 
the portfolio level or even at the corporate level. 
 
Software product managers are typically required to provide 
product-specific inputs that help shape these higher-level 
strategies. At the same time, higher-level strategies define 
boundary conditions and objectives that need to be 
respected by individual software products. 
 
To optimize success of their products, software product 
managers need to understand the rationale behind higher-
level strategic management activities – and the levers they 
can pull to influence them. 

Benefit from a Highly Practical and Interactive 
Training Experience 
Barbara Hoisl draws on longstanding industry experience. 
She worked in product development, portfolio planning, 
and corporate strategy for HP Software. Now, she supports 
technology startups and corporate innovation initiatives in 
developing software-based business models. 
 
Barbara is deeply familiar with the approaches and 
techniques used in strategic management of software 
organizations – and the typical areas of conflict between 
individual products and portfolio or corporate strategies. 

 
The training is highly interactive and firmly grounded in 
industrial practice. It uses current examples from the US 
and Europe, including SaaS and internet products.  

 
As a participant, you will be able to reflect and evolve your 
relationship to higher-level strategies for your own 
products. 

 
This course is part of the Excellence Series of the ISPMA 
(International Software Product Management Association) 
und prepares participants for the certification exam 
Excellence Level in Strategic Management. 

 

Certified Software Product Manager (ISPMA) – Excellence Level 
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Contents 
The course helps software product managers to better 
understand and to participate more effectively in higher-level 
strategic management activities: 
§ Corporate Strategy  
§ Portfolio Management 
§ Innovation Management 
§ Resource Management 
§ Market Analysis 
§ Product Analysis 

Target Audience 
Software product managers, managers of 
product management teams, and other 
stakeholders in strategic management of 
software products 

Prerequisites: software product management 
skills corresponding to ISPMA foundation level 
– demonstrated through certification or based 
on industry experience 

The Training 

1 day, max. 12 participants 
Training language: German or English 
Course materials and certification: English 

Strategic Management 

Barbara Hoisl draws on more than 20 years of direct, first-hand experience in the 
global software industry, including 14 years with HP.  

At HP, she worked in R&D, business planning, strategy and M&A for HP Software.  

She holds a master degree in Computer Science and is a fellow of the ISPMA. 

Full CV at barbarahoisl.com/profile 

In-house Courses on Request 
Barbara teaches globally, in English or German  

 


